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PASTORAL PREFERENCES FOR BETHANY CHRISTIAN CENTRE 

JULY 2018 

 

The purpose of this report is to identify some of the preferred characteristics that the 

congregants of Bethany Christian Centre hope their next senior pastor will have.  In some ways 

this is a continuation of the survey that people at BCC took about 18 months ago.  Hopefully, 

the congregation and leaders are nearing the time when that new pastor can be called. 

This report has two parts.  The first part measures the demographics of the 124 people who 

took this recent survey.  In some ways this a repetition of the previous survey in which 241 

people took part.  However, the seeming repetition serves two purposes.  First, it makes sure 

that we have a good sample that compares to the previous survey.  Secondly, it will show if 

progress has been made toward previously set goals. 

The second part of the report will focus on developing a preferred profile of what people hope 

their next senior pastor will be like.  It is an exciting time when people hope that BCC will regain 

its forward momentum and be the force for good and the gospel in the community. 

In the second part of this report, the opinions of three different groups will be considered.  

First, we will look to see what the congregation says.  Secondly, we will look at what church 

leaders have to say.  The category “church leaders” is defined in question four as having an 

official position:  elder, staff, or ministry leader.  Finally, eight people identified themselves as 

being part of the pastoral search committee.  There is probably some overlap in categories.  

However, we will know what the congregation wants as well as knowing what church leaders 

and the search committee are thinking. 

Due to rounding off, some graphs may not total 100% but should be within +/- 1%. 
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Demographics 

Q-1:  Are you a member of this church (done what is necessary to become a member), a 

regular attender (this is the church you attend), or a visitor (attended here once or a few 

times)? 

 
 

In the last survey 79% were members. 

 

Q-2:  What is your gender? 

 

 
 

Almost identical to the 44% male, 56% female data from the previous survey. 
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Q-3:  Mark the age group in which your birth year appears. 

 

 
 

In the previous survey, Boomers were the largest generation at 46%.  Many of the New 

Attenders in the previous survey were Millennials and Gen Xers.  Those gains have been 

consolidated in this new survey.  The church is still mostly on the older side but is keeping its 

younger attenders.  Good news! 

 

Q-4:  In what activities do you regularly participate? 

 

 
 

The data in this graph is amazingly similar to the previous survey.  The most significant 

difference is that a higher percentage are participating in Bethany Community Groups and Bible 

studies. 

 

% Number

Sunday Worship Services 85% 104

Sunday School 18% 22

Bethany Community Group, Bible 

studies, etc 65% 80

Prayer meeting 18% 22

Men's or Women's ministry 14% 17

Tuesday Youth ministry 11% 14

Official Position: Elder, Staff, 

Ministry Leader, etc. 15% 18

Pastoral Search Committee 7% 8
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Q-5:  What is your current relationship status? 

 

 
 

The most significant change seems to be that the percentage of “never marrieds” has increased 

slightly from 11%. 

 

Q-6:  How many years have you been a Christian? 

 

 

Average attender has been a Christian 32 years 

 

Married Never Married Divorced Widowed 

% 75% 15% 5% 5% 
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BBC has attracted and retained some younger people.  The number of years that an average 

attender has been a Christian has decreased from 34 years to 32 years.  One would still say that 

people at BCC have been Christians for a long time. 

 

Q-7: How many years have you attended THIS church?  

 

 
 

This would seem to be another area where BCC has made some improvement.  In the previous 

survey 10% were New Attenders.  Thirteen percent (13%) is still too low to expect growth, but 

one does not necessarily expect growth during a transitional time. 
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Q-8:  What was your church background prior to coming to this church? 

 

 
Some entries in “other” were appropriately reassigned. 

 

The categories on this question were different from the previous survey.  Brethren heritage was 

an important element in the previous report.  What important to notice in terms of being 

inclusive is that less than a fourth of current attenders (23%) came from Brethren backgrounds.  

What is most important to notice is that New Attenders are even less from Brethren 

backgrounds at 13%.  BCC needs to make every effort to create an environment that is inclusive 

of a wide range of people from various backgrounds, especially those from other evangelical 

backgrounds.  
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Q-9:  What keeps you coming to this church?  (pick the most important) 

 

 
 

 
 

Youth 6

Todlers/children 6

Ark 5

Cameo 2

CAP 2

Creche 2

Providing music 2

Bible studies 2

Coffee Drop 2

Alpha 1

Christians Against Poverty 1

Care Team 1

Church leader 1

Local witness 1

Specific Mentions
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The graph compares results from this survey to the previous survey.  Changes are not large.  

The importance of relationships has increased slightly and sermons decreased slightly.  The list 

of specific ministries that people are highly involved in is helpful. 

 

 

Q-10:  I believe that this church has good potential for healthy growth in the future. 

 

 
 

BCC is now more optimistic about its future than in the previous survey (77%). 

 

 

Section 2:  Desired Pastoral Profile 

The goal of this section is to describe what BCC attenders would like to see in a new pastor.   

This analysis is based on two diagnostic tools that come together in a package called the Grip-

Birkman.  The “Grip” is based on the publication Your Leadership Grip1 .  The second tool is a 

personality inventory tool commonly used in industry called the Birkman Method2.  The “Grip” 

focuses on spiritual gifts, team styles, and body-building roles.  The Birkman Method is an 

extensive profiling instrument.  We will utilize what are called “Interests,” the “Lifestyle Grid,” 

and “Behavioral Components”  from the Birkman Method.  The results of these two tools are 

designed to develop a pastoral profile that can be compared to the actual results of a pastoral 

                                                      
1
 Ford, Paul R., Your Leadership Grip, Saint Charles, Il: Church Smart Resources, 2000. 

2
 The Birkman Method comes from Birkman International, Inc, 3040 Post Oak Blvd, Suite 1425, Houston, TX 77056.  

This tool is used primarily in business and industry around the world to match executives to appropriate positions 

and is translated into multiple languages. 
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candidate who takes the Grip-Birkman.  Even if actual candidates do not take the Grip-Birkman, 

this analysis will provide vocabulary and useful criteria for evaluating specific candidates. 

Finally, the opinions of three groups within BCC will be considered. First, we will look at what 

the congregation says they want in a new Pastor.  The category “congregation” does not 

include those who identified themselves as leaders or those on the search committee.  

Secondly, we will look at what the combined group of leaders who in question 4 marked 

“Official Position:  Elder, Deacon, Trustee, etc.”  The combined leaders group taps into highly 

involved individuals in the life of the church and those who work most closely with the pastor.  

Finally, we will see what those on the search committee have to say. There may be some 

overlap in the last two groups, but we will know what each of the three groups prefer.  

 

Q-11: If you had to choose between the following two pastoral options, which would you 

choose? 

o The pastor as a close friend, the church remains intimate and close 

o The pastor as leader, the church grows to where you don’t know everyone 

 
 

 

Eighteen people skipped this question. 

 

The percentage of people who realize that a church the size of BCC needs a pastor who is a 

leader has increased from 64% to 74%.  The pastor as friend model becomes strained with an 

average attendance of 150 and becomes very strained at 200 in average attendance. Realizing 

that BCC needs a pastor who is a leader for the church is important. 
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Q-12:  What style of preaching would be most appropriate in your church? 

 

 
Twenty-one people skipped this question. 

 

BCC’s choice in preaching style had not significantly changed since the previous survey.  People 

want sermons that systematically teach the Word, but that are also motivational and practical. 
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Q-13:  Choose the four Spiritual Gifts that you consider most important for the senior pastor 

of your church to have. 

 

 
 

There is particularly a high level of agreement on the most preferred spiritual gifts.  The first 

choice is a pastor who is a Leader, confirming what we saw before.  It is the highest choice for 

the congregation and leaders.  It is tied for second choice by the search committee. 

 

There is high agreement that the new pastor needs to be a good Bible teacher (gift of 

Teaching).  All groups rate this gift second highest. 

 

Pastoring is the search committee’s first choice and the congregation’s third choice.   

 

The congregation and leaders both participate in picking at least one member of the 

wisdom/discernment/knowledge trio.  The congregation favors Wisdom.  Church leaders prefer 

Discernment. 

 

Faith and Evangelism are next on the list.  The search committee is concerned that the new 

pastor be an Encourager (Exhortation). 

 

A summary could be that BCC wants a wise, discerning pastor who is a true person of faith to 

provide leadership and excellent teaching while pastoring and encouraging his people. 
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Q-14:  Pick the two most important ways that the senior pastor of your church should relate 

to the congregation. 

 
 

One of the things that is not always obvious is what a potential pastor values in his ministry—

how he measures success or what he enjoys doing. On an individual level, Team Styles 

measures how a person tends to evaluate or enjoy what he does.  The four alternatives are 

helping people work together, helping people in a more general sense including mentoring, 

moving toward goals, or careful planning with risk assessment.   

Both the congregation, leaders, and search committee are in close agreement on this question.  

Both the leaders and search committee place equal emphasis on "Let's Stay Together" at 

69%/100%/100%.  The congregation makes "Let Me Help You" their first choice at 

85%/73%/80%. What participants are saying is that they want a pastor who promotes unity 

while focusing on helping his people.  

On a group level, such as this setting in which a major part of the congregation has taken part, 

this question is also a diagnostic technique that shows what the congregation values/expects 

from their senior pastor.  The possible red flag in this data is the low score that survey 

participants put on "Let's Go."  “Let’s Go” is generally the “gas pedal” of change.  No gas, no go, 

no change.  As churches get older, change generally gets harder and harder.  Churches get into 

ruts liking what they like.  The status quo takes on greater and greater importance as churches 

get older.  Most young people like at least the possibility of change.  This different perspective 

on change is one of the major reasons why young adults leave traditional-bound churches and 

why tradition-bound churches fail to attract young adults. 
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The results of this question suggest that BCC may put a low priority on their new pastor leading 

them through change and into new areas of ministry.  BCC veterans may be looking for a 

“maintainer” who will help preserve the things they already enjoy.  Momentum to actually 

bring about change may still be weak. 

 

 

Q-15:  Pick the two most important outcomes you would like to see in your pastor’s minister's 

ministry. 

 One who hears what people have to say and promotes understanding (Active Listener) 

 One who mentors and trains people for ministry (Equipping Releaser) 

 One who works behind the scenes to facilitate the ministries of others (Supporting 

Releaser) 

 One who focuses on keeping the group united (Team Builder) 

 One who helps the group keep focused on their guiding principles/values (Values 

Keeper) 

 One who hold the group’s guiding vision before them (Vision Sharer) 
 

 

 
 

Team Styles tends to show the criterion by which an individual measures success.  Body-

building Roles move to the next step and look at typical outcomes produced by the Team Styles.  

While the leaders express the strongest opinions, the order of the priorities for all three groups 

are similar. 



14 

 

The most extreme choice on this question is the leaders’ choice of “vision sharer.”  It is the 

third choice of the congregation and the fourth choice of the search committee.   Thus, the 

leaders see “vision sharing” to be of a greater priority. 

The congregation and search team make “values keeper” as their first choice.   

“Equipping releaser” is second highest for the congregation and tied for second choice of the 

search committee.   

All groups are concerned that the new pastor be an “active listener.” 

Body-building roles is another area in which answer patterns are highly related to ministry 

outcomes.  It is possible to have a priority on "values keeping" while having very little vision for 

where the church is trying to go.  This condition is essentially passive and can described as a 

“quality control mode”—keeping the church on its value track.  People in “value-keeping” mode 

make their primary concern to be sure that values are maintained.  Such a concern 

accompanied with a weak vision of where the church is going (vision sharing) is consistently 

correlated with a declining church.  Growing churches are guided by their vision of what the 

church is trying to accomplish.  Declining churches often maintain their values while going 

nowhere. 

Healthy churches place a higher value on "vision sharing."  Vision sharing benefits from a 

significant level of "values keeping" but "vision sharing" needs to be greater for the church to 

consistently move forward.  BCC’s scores on these to traits are not extreme but it is worth 

considering that BCC needs a “vision sharing” pastor to help it recover and become the church 

that it should be. 

BCC also wants a pastor who is a good listener and who will train/equip/mentor people into 

supportive ministry roles. 

Summary of Spiritual Gifts, Team Styles, and Body-building Roles 

There is a high level of agreement that the new senior pastor needs to have the spiritual gifts of 

Leadership, Teaching, Pastoring as well as Wisdom and Discernment.  A summary could be that 

BCC wants a wise, discerning pastor who is a true person of faith to provide leadership and 

excellent teaching while pastoring and encouraging his people. 

 

Team Styles is how people want the pastor to relate to the congregation and what they hope 

will be the part of the ministry that is fulfilling to the pastor.  There is agreement on the two 

priorities. “Let’s Stay Together” followed by “Let Me Help You.”  What participants are saying is 

that they want a pastor who promotes unity while focusing on helping his people. The singular 

concern in this area is the relative low rating on “Let’s Go.”  A low “Let’s Go” score generally 
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means that a low priority is being made on needed changes in the church.  It takes more energy 

and effort to change the church than for the church to remain the same. 

While the difference in priorities for Body Building Roles is not great, the overall preference is 

for “values keeper” with “vision sharing” coming in second.  Healthy churches tend to give the 

higher priority to “vision sharing” supported by “values keeping.”   

Besides these two concerns, BCCers want a pastor who is an “active listener” who will listen to 

what people have to say along with being an “equipping releaser” who will train his people to 

do ministry. 

___________________________________________________________ 

 

  



16 

 

We are now moving into the questions based on the Birkman Method.  The first section will 

deal with what people hope the new pastor’s interests/preoccupations will be.  The second part 

of this study will look at traits that commonly occur together.  The third section will look at very 

specific traits that people hope the new pastor will have.   

 

Interests (Preoccupations) 

Q: Pick three traits from the following list that are the most important for the senior pastor at 

your church to have.  

This question addresses what you hope occupies your pastor’s mind—what you want him 

thinking about before he goes to sleep at night.  The intent of this question is most like the 

earlier question, “the most important ways you want your pastor to relate to the 

congregation.”  The goal of this question is to determine pastoral priorities. 

 

 

 

 

It is important to realize what is in view in this question.  All of us have things that we have to 

do as well as things we actually like doing.  This question gets at what we hope the pastor really 

likes doing and the contribution that this interest/preoccupation will bring to the church.  For 

example, it is one thing to be able to organize a task.  It is another if the pastor intrinsically feels 

good because he has brought organization to the task. 
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For all but very large churches, most church attenders predictably want a pastor who has “a 

heart for helping people.”  Even though this conclusion seems obvious, it is quite commonly not 

the case.  Pastors can be preoccupied by numerous other things such as theology, sermon 

preparation, community involvement, providing counseling, or even denominational 

involvement.  The list could be much longer.  It is important to know what a prospective 

minister sees as his ministry—what will be fulfilling to him—what will tend to be his specialty.   

A pastor’s priority is not automatically having a “heart for helping people.”  However, it is clear 

that all three groups at BCC want it to be. The congregation is almost unanimous in this choice. 

Secondary concerns at slightly more than half the level of the first is “a theoretical 

understanding of why things are the ways they are.”  This is different than the lower rated 

“practical understanding of how things work.”  The focus on one is theoretical—essentially a 

scientific focus—what factors cause what outcomes.  The focus of “a practical understanding” is 

how to make things work—how to start and run a lawnmower, not why an internal combustion 

engine works.  A theoretical understanding is the second most important priority for the search 

committee, but of lesser importance to the other two groups.  Leaders favor the practical 

understanding. 

Probably the actual goal of all three groups in the previous paragraph is that the pastor has the 

skill and insight to be a careful planner who is organized and careful with details and 

understands and knows how to make things work. 

Especially the search committee would like to see the pastor to be a “persuader.”  

Unity/agreement does not happen by itself.  Unity around goals may require persuasion on the 

part of the pastor. 

The third choice is “organized/careful with details.”   

It is important to remember that these are the areas that BCCers hope are major interests—

things that are fulfilling to the new pastor.  They want him to be fulfilled by “having a heart for 

people.”  They want his efforts to be on target to accomplish the goals of the church.  They 

want him to be organized and to have considered all the details.  As needed they want to see 

the pastor use his persuasive ability to build unity in the church. 
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The Combination Questions 

The next four questions are based on the reality that certain personality characteristics tend to 

cluster together.  In each question alternative groups of several characteristics that commonly 

occur together are presented.  You were asked to pick the set of traits that best describes what 

the next pastor should be like.  A person may only like one of the traits that are grouped 

together, but also sees other traits that commonly go with that trait. 

 

Q-16: Our church needs a senior pastor who approaches ministry . . . (pick one) 

o with high energy, challenging the congregation to accomplish its goals  

o with enthusiasm, inspiring people to follow his leadership  

o in a thoughtful way, change is innovative and well planned  

o in a predictable, organized way, is attentive to details, and sticks to the agreed-upon 

plan. 

 

 
 

Of these four alternative sets of traits, the highest or tied for highest is “in a thoughtful way, 

change is innovative and well planned.”  The search committee would like to see all that done 

with “high energy, challenging the congregation.”  

The second highest choice has to do with motivation.  The congregation and church leaders 

want the pastor to lead “with enthusiasm, inspiring people to follow his leadership.” The search 

committee makes this their third choice. 

At the same second choice level, the congregation wants a high energy, challenging pastor.  

Church leaders only weakly share their opinion. 
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Q-17: What our church needs is a senior pastor who . . . (pick one) 

o respects tradition, is good at risk-management, develops effective policies (respects 

tradition) 

o is focused on where the church needs to go, is decisive, is a problem solver (goal 

oriented) 

o has good people skills, is persuasive, holds people’s interests (good people skills) 

o understands things, is aware of people’s feelings, tends to be unhurried (understands 

things) 

 

 
 

In the second combination question there is clear agreement on the sets of desirable traits.  

The first by considerable margin is “is focused on where the church needs to go, is decisive, is a 

problem solver.”  Secondly, all groups want the pastor to have “good people skills, is 

persuasive, holds people’s interests.” 

 

 

 

 

 

 

 

 



20 

 

Q-18: Our church needs a senior pastor who . . . (pick one) 

o thinks well on his feet, is fun, and adjusts to changing circumstances  

o thinks things out carefully, is tactful, is creative  

o preserves what is best from the past, maintains a stable environment  

o says what he means, is practical, knows where he is leading  

 

 
 

There is total agreement on the top two choices.  The highest choice is “says what he means, is 

practical, knows where he is leading.” Not far behind is “thinks things out carefully, is tactful, is 

creative.” 
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Q-19: Our church needs a senior pastor who relates to people by being . . . (pick one) 

o tactful, aware of feelings, generally low key  

o spontaneous, enthusiastic, inspirational  

o direct, friendly, goal-oriented 

o cordial, methodical, creating a predictable, peaceful environment  

 

 

 
 

 

This combination question has a single run-away candidate:  “direct, friendly, goal-oriented.” 
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Summary of Combination Questions 

Each combination question presented four options that included three traits that commonly 

occur together.  Here are the highest choices in order their apparent priority (the numbers in 

parenthesis are the total of the three percentages): 

 direct, friendly, goal-oriented (167) 

 is focused on where the church needs to go, is decisive, is a problem solver (165) 

 says what he means, is practical, knows where he is leading (152) 

 in a thoughtful way, change is innovative and well planned (123) 

 thinks things out carefully, is tactful, is creative (120) 

 has good people skills, is persuasive, holds people’s interests (112) 

 

In these combination questions, we do not always know which of the three traits has been 

most attractive or whether all are equally so.  However, we can detect general themes.  The 

three highest alternatives all include knowing where the church needs to go, a goal orientation.  

BCCers want a pastor who is a leader that knows where he is trying to lead the church. 

 

Other elements included are being “friendly,” being candid (“saying what he means”) and being 

“direct.”  In the fifth highest choice, “tactful” is added to the list.   The sixth highest choice adds 

“has good people skills, is persuasive, holds people’s interest.”  BCCers want a pastor who is a 

true people-person. 

 

There is a clearly a careful planner theme including “in a thoughtful way, change is innovative 

and well planned.”  “Thinks things out carefully” support this idea. 

 

If one projects from the most chosen statements what BCCers want in a pastor, we would say: 

1. A pastor who is a leader and who knows where he is trying to lead the church. 

2. He needs to be personable including such elements as being friendly, straight talking, 

tactful, having good people skills, and being persuasive. 

3. He needs to be a careful planner who thinks things out carefully. 

 

The next section looks for very specific traits that are important to BCCers. 

__________________________________________________________ 
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Specific Traits 

Q: Pick up to four traits from the following list that are most important for the senior pastor 

of your church to have. 

A total of 32 options divided between two questions appeared on the survey. The goal was to 

determine the specific traits that are important to both leaders and congregants.  The next 

graph combines the top 12 results from both questions: 

 

 

  

These individual traits generally fit into one of four groups.  People can be an introvert or 

extrovert.  They are either people or task oriented.  Not surprisingly, most of BCC’s choices are 
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people-oriented but are almost equally divided between the more aggressive extrovert traits 

and softer introvert traits.   

The most chosen trait, “inspires the congregation,” is a people-oriented, extrovert trait.  BCCers 

want a pastor who inspires them. In the middle of the list comes “good with groups of people.” 

Much further down the list are related traits: “eager to take charge and lead” and “thrives on 

being with people.”  These traits tend to occur together. 

 

However, many of BCC’s choices are in the softer, more introvert direction.  Being a “team 

player” is a very important characteristic to all groups at BCC.  Leadership is wanted but of a co-

operative rather than authoritarian type.  Other chosen traits that are associated with being a 

“team player” are “unhurried and takes time with people” and “identifies with feelings.”  

Another related trait on the list is “gifted in working with people one-on-one.”   BCCers want a 

pastor who is accessible. 

 

Also related to being a “team player” is being a good planner: “carefully thinks things through 

before making a decision” and “anticipates problems before they happen.”  Further down the 

list comes “future oriented” and “open to change.”  BCCers want their pastor to be a team 

player who not only co-operates but has a well thought out plan.  

 

When looking at specific traits, the goal orientation that was apparent in the combination 

questions is not as prominent but does not disappear. Being inspiring speaks to motivation.  

When inspiration is not enough, the need to “challenge the congregation” is supported.  

“Challenging the congregation” is one of two task-oriented traits that made the preferred list.  

The other one that just misses making the list is “practical in approaching situations.”  Inspiring 

the congregation has to do with feelings and may or may not have a goal in mind.  “Challenging 

the congregation” has to do with getting something done either personally or as part of a 

congregational effort. 
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Birkman Summary 

 

The relative strength of each of these leadership traits is shown by how far up they are on the 

list.  What follows is an attempt to weave the traits from the Interests, combination questions, 

and the choice of individual traits—woven together into a profile. 

 

1. The first and highest requirement is that the next pastor of BCC must have a “heart for 

helping people.”  He needs to be concerned about congregational unity (Let’s Stay 

Together” and as well as being concerned with helping people including training them 

for ministry (Let Me Help You).  He needs to be good with groups of people as well as 

being effective one-on-one.  He needs to be accessible: “unhurried and takes time with 

people.” 

 

2. Leadership is expected from the pastor but it is a co-operative style of leadership (team 

player).  His most preferred method of persuasion is “inspiring the congregation” and if 

necessary from time to time he may need to “challenge the congregation.”  Hopefully, 

inspiration will have a vision of the future (future oriented) included and not just a goal 

of “feeling good.”   

 

3. As we have seen, BCC tends to prefer a “value keeping” posture.  If BCC is to again be 

the innovative church that it has been, the pastor needs to lead from a vision of what 

the church needs to become and is trying to accomplish—a vision sharing orientation 

supported by values is a necessity.  The easiest thing for BCC to do would be to slip into 

a maintenance mode in which preserving the things “we like” is the effective goal with 

no vision of what it is trying to accomplish. 

 

4. BCC hopes for a pastor who know where he is leading the church and is a good planner 

that “carefully thinks things through before making a decision” and who can “anticipate 

problems before they happen.” 

 

 

No pastor will be everything that people want or hope for.  Prayer remains the most important 

tool BCC has.  What this profile tries to accomplish is to organize your thoughts as to what 

would be most helpful to the church. 

 

As mentioned earlier, this profile is designed not only as guidelines for the search committee, 

but a standard by which a candidate can be evaluated.  Candidates can take the Grip-Birkman 
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and the degree to which the candidate conforms to what the church, its leaders, and the search 

committee said they wanted can be determined.   

 

Our prayers are with you that the ideal new pastor can be found and called to lead Bethany 

Christian Center. 

 

Dr. Chet Ainsworth 

VitalChurch Lead Analyst    

 


